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Chinook School Division

● 28 Public Schools
● 31 Hutterian Colonies
● Aprox 6000 students
● 455 full and pt teachers
● 515 support staff
● Chinook has 116 rural routes, with an                                                         

average ride time of 61 minutes
● Rural buses drive a total of  aprox                                                                           

24,259 kms per day



Parent Engagement Background
● Board Support for Parent Engagement 
● July 11-15, 2022:  Attended the Parent Engagement Leadership 

Institute with Debbie Pushor - Board Trustee & Kathy Robson
● Debbie Pushor Support of Chinook

○ Worked with our counsellors to develop scripts to call 
parents after Covid

○ Presented at SCC Forum
● Teams from Central and Sidney Street attended - Walk 

Alongside workshop May 11th - 13th as well as 
Superintendents

● Chinook Level 2 - Family Engagement Focus
● Chinook Level 3 - School plans



Work at the Division Level

● Presented to 
Chinook Board and 
Leadership Groups

● Created a Chinook 
Parent Engagement 
Plan 

● Revisited Mission 
and Vision

● Key Messaging to 
Teachers from the 
Director 





Parent Responses

● Thankful
● Appreciated the call
● Felt supported
● No one questioned why they were 

being called
● Some would like a follow-up call
● Requested school tours
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Follow Up



Cooking for Cohesion

• to use cooking as an opening to tell 
their stories and thus share their 
identity, culture, and knowledge;

• to build connections and 
relationships between and among 
distinct cultural groups;

• to enrich the teaching and learning 
occurring at the school. 

“We share a meal now we are family”  
Michael Lawson



Multicultural Potluck

Central School





Learning About Bubble Tea 



Being Familycentric vs. Schoolcentric

● School staff 
positioned as 
listeners and 
learners

● Broad based 
questions to 
learn about 
families



“Get to Know Your Family” Activities







Meet the Family Night



● All about my family and 
My family’s favourite 
things Books were made 
in the classrooms

● Served hotdogs and 
chips for families.

Meet the Family Night



Feedback from parents
Questions:
1. What is the one thing you 

appreciate most about our 
school?

2. What is one thing we can do as 
a school to improve your 
child’s learning?

3. How can we increase 
parent/guardian engagement 
with our school?



School Response

● Parents/guardians want to be in the school more!
● Parents/guardians want to come into classroom to share/lead/teach!



What is Parent Engagement?

Honours parents’ hopes and 
dreams

Uses parents’ knowledge

Honors the strengths/capacity 
parents possess



Parent “Mystery Guests”

Visit to Italy

Real Estate

Autobody



Porch Visits - Hopes and Dreams Tags





SCC Representation

● Partnership with Southwest 
Newcomer Welcome Centre

● Build relationships
● Ease transition
● SWIS worker bringing parents 

to attend SCC meeting

“Through our partnership with Irwin School we were able to invite newcomer families to participate in monthly 
SCC meetings.  Newcomer families expressed how their children enjoy their school life in Swift Current and shared 
the differences between the schools in Canada and their home country.  It is a great community partnership between 
Irwin School and the SWNCWC.”  Rose Wang-Noble (SWIS)



● “At the Walk Alongside 
Conference they 
challenged us to create 
a more welcoming first 
look at our school”

● “We changed ours 
from Visitors please 
report to the office 
to more friendly and 
welcoming versions.”



Moving Forward
● Level 2 - Division Strategic 

Plan
● Family engagement 

committee
○ Superintendent
○ Coordinator
○ Admin
○ Teachers
○ Parents

● Pilot and recommend 
strategies

● Celebrating at SCC Forum
● Provide Pd for Admin
● Level 3 - School Plans 

include Family Engagement



SCC Forum



Lessons Learned
● Needs to be led at the Division level with purpose
● Celebrating the promising practises that are already occurring
● Start with the schools that are eager to try things
● Not everyone will jump on board
● Crucial to understand the foundation of what true family 

engagement is vs. family involvement
● Schools need support with planning and financial support
● Support of the experts and research
● Trustees have to understand the work
● Embedded in the culture of all that we do not an ‘add on’


